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Texas Working Off-Campus: Reinforcing Knowledge 
and Skills (WORKS) Internship Program 
(TXWORKS) is a program that provides students 
with opportunities to build their resumes through 
paid and professional work experiences aimed at 
strengthening their career readiness.
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www.TXInternshipChallenge.com



Students

Experience, 
resume, 

relationship 
building

Development 
of 

competencies 
and skills

College 
completion 
and career 
readiness

Employers

Increased 
visibility

Expand and 
diversify 

intern 
applicants

Build a talent 
pipeline

Hourly wage 
funded in 

part by the 
state
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TXWORKS Program Value



TXWORKS Internship Requirements

Footer text 6

Opportunity

Internship 
hours

Exploration Activities

Wages

Location



• Opportunities for meaningful, 
challenging, real-world work 
experiences.

• Exploration of career paths with 
professional development and 
certification opportunities as applicable.

• Internship activities that are not 
political or sectarian in nature and 
with no more than 25% administrative 
work.
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TXWORKS 
Employer Internship Requirements



Work a minimum 8 weeks and 
a minimum of 96 hours.

Internship periods can be for 
more weeks and hours. 

Schedules are determined by 
interns and employers.
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TXWORKS 
Employer Internship Requirements

Internship Periods
• Spring 2023 (22 Weeks)

• 12/10 – 5/12
• Summer 2023 (13 Weeks)

• 5/13 – 8/12
• Fall 2023 (13 Weeks)

• 8/13 – 12/9 
• Spring 2024 (22 Weeks)

• 12/10 – 5/12
• Summer 2024 (13 Weeks)

• 5/13 – 8/12



Employers and 
Interns negotiate 

schedules.

Employers can 
offer more than 

$20 per hour.

An Intern can work 
2 consecutive 

periods.
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TXWORKS 
Employer Internship Requirements
Earn a minimum of $20 per hour.
Example: $20/ hour for 96 hours over 8 
weeks

$20 * 12 hours/week = 
$240/week * 8 weeks = $1920/ 
internship period

THECB reimburses $960 to the 
employer.



Internship activities 
that are not 

political or sectarian 
in nature and 

with no more than 
25% administrative 

work.

Internships that can 
be offered face-to-
face, virtually or 

hybrid.

No more than 50% 
of the eligible 

employer's 
workforce may be 

interns.
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TXWORKS 
Employer Internship Requirements



TXWORKS
Application and Agreement process
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Employer Application an 
Agreement Steps

Register with Texas Internship Challenge

Complete an easy, online application

Submit a Capacity Plan

Submit THECB vendor documents

Once the agreement is in place, implement! 



Texas Internship Challenge



TXWORKS Employer Application



Capacity Plan

This lets us know how many interns 
you are planning for and funding 
allocations.

Excel spreadsheet with formulas for 
easy calculations

Show funding for employers and total 
funding required.

TXWORKS Employer Application



Supplemental THECB Vendor Documents

TXWORKS Employer Application

TINS Child Support Direct Deposit



TXWORKS
Student Participation Process
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Student Eligibility Requirements
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• Students must be a Texas resident.
• Complete FAFSA or TASFA for one of the academic periods 

within the last 2 years.
• Have an SAR with an EFC between $0 and $10,000.
• High school graduate, GED, or high school equivalent 

program.
• Undergraduate student enrolled for 6 or more hours at an 

eligible Texas college or university or enrolled within an 
internship course the semester prior to the internship.

• Students may participate in more than one TXWORKS 
Internship. Students may not participate in concurrent 
TXWORKS internships or more than two periods at an 
organization.



1. Student Eligibility Form

2. Search for internship positions on the 
Texas Internship Challenge site.

3. Submit:
1. letter of eligibility
2. transcripts

4. Interview

5. Intern, learn skills, and build an 
impressive resume!
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TXWORKS for Students

https://forms.office.com/Pages/ResponsePage.aspx?id=2nTmDVa-g0eHhgaruYV4mJiMrXZJS9ZMv02XDc-odcJURVVIOVdJME4zTjFGSEpEVjhXTU1DNERSUC4u
https://www.txinternshipchallenge.com/vosnet/Default.aspx


TXWORKS
Internship Maintenance Requirements

Footer text 20



Competencies and Skills
• Complete at the beginning of 

the agreement
• Update as needed/if needed

• Purpose: guide and articulate 
learned competencies and 
skills

Financial Report
• One report each period
• Submit, even if no TXWORKS 

students were hired

• Purpose: initiate 
reimbursement for wages

Footer text 21

Reporting



Competencies and Skills Financial Report

Footer text 22

Reporting

https://forms.office.com/Pages/ResponsePage.aspx?id=2nTmDVa-g0eHhgaruYV4mJiMrXZJS9ZMv02XDc-odcJUNUtVWTBZT1NSR1lDNU0zM0FNNTcxSVVKWS4u
https://txoc-academy.s3.us-west-2.amazonaws.com/TXWORKS/TXWORKS+Financial+Report+Template+2023+SPRING.xlsx


Career Development

Perform and 
Develop

Evaluate and 
Implement

Identify 
Competencies 

and Skills

• Employers will identify the career 
readiness competencies and associated 
skills that will be gained or strengthened.

• Interns will perform functions related to 
the organization's overall purpose, 
mission, and operations while developing 
their competencies and skills.

• Employers mentor interns and evaluate
their performance and development 
throughout the internship

• Interns use the knowledge and 
experiences they have gained 
to make informed decisions about career 
pathways and future career opportunities.

TXWORKS Intern and Employer 
Accomplishments
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Career Readiness Competencies
Critical Thinking / Problem Solving
Identify and respond to needs based upon an 
understanding of situational context and logical 
analysis or relevant information.

Oral / Written Communications
Clearly and effectively exchange information, ideas, 
facts, and perspectives with persons inside and 
outside of an organization.

Teamwork / collaborations
Build and maintain collaborative relationships to work 
effectively toward common goals, while appreciating 
diverse viewpoints and shared responsibilities.

Digital Technology
Understand and leverage technologies ethically to 
enhance efficiencies, complete tasks, and accomplish 
goals.

Leadership
Recognize and capitalize on personal and team 
strengths to achieve organizational goals.

Professionalism / Work Ethic
Knowing work environments differ greatly. 
Understand and demonstrate effective work habits 
and act in the interest of the larger community and 
workplace.

Career Management
Proactively develop one’s career through continual 
professional learning, awareness of strengths and 
weaknesses, navigation of career opportunities, and 
networking to build relationships

Global / Intellectual Fluency
Demonstrate the awareness, attitude, knowledge, and 
skills required to equitably engage and include people 
from different local and global cultures.

Source: National Association of Colleges & Employers (NACE) www.naceweb.org.

http://www.naceweb.org/


Follow TXWORKS and THECB

25

THECB Facebook
@TXHigherEducationCB

THECB Instagram
@txhigheredboard

#TXWORKS
#TXInternshipChallenge
#TXInterns
#TakeTheChallenge

THECB Twitter
@TXHigherEdBoard
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www.highered.texas.gov/txworks

txworks@highered.texas.gov
Vanessa Malo
TXWORKS Assistant Director
Texas Higher Education 
Coordinating Board

Lisa Shaw
TXWORKS Internship 
Coordinator
Texas Higher Education 
Coordinating Board

Amy Dalton
TXWORKS Outreach Specialist
Texas Higher Education 
Coordinating Board

Questions?
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